™\ ACTERP

AC Transit Employees’ Retirement Plan

contact@acterp.org = 1600 Franklin Street Oakland, CA 94612 = 510-891-7257

Auditing Services
Request for Proposal

Date of Issue May 28, 2026
Deadline to Submit Questions June 08, 2026

Questions must be submitted electronically only to reports@acterp.org

with the subject line ‘RFP Questions’ and identifying the firm
Deadline to Post Response to Questions June 18, 2026
Deadline to Submit Request for Proposal  June 29, 2026

Proposals must be submitted electronically only to reports@acterp.org
with the subject line ‘RFP Submittal’ and identifying the firm

Retirement Board Meeting for Interviews  July 30, 2026 (tentative, if any)

Retirement Board Meeting for Award August 27, 2026 (tentative)

Conditions of Submittal

By submitting this proposal, the undersigned agrees to being authorized to make the
commitment for the firm listed below to furnish the services stipulated in the attached document
at the prices and terms stated.

Name of Company

Authorized Signer Name

Role/Title

Date
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ACTERP

A. Plan Overview

The AC Transit Employees’ Retirement Plan (ACTERP) is a defined benefit plan with
approximately 4,500 members, with a 50/50 split between actives and retirees, and over
S1 billion in assets as of December 31, 2025.

B. Plan Governance

ACTERP is administered by a five-person Retirement Board, consisting of two members of
the public, two members from the Amalgamated Transit Union (ATU) Local 192 — namely,
the President and Secretary/Treasurer, and one non-ATU-represented employee member.
The public and non-ATU employee members are appointed by the Alameda Contra-Costa
Transit District Board.

C. Plan Administration

The Retirement Plan is staffed with an Executive Officer, one Senior Retirement Analyst,
two Retirement Analysts, one Retirement Associate Analyst, and one Retirement Assistant
Analyst.

D. Investments Administration

a. The Retirement Board retained Meketa as its investment consultant following a
Request for Proposal (RFP) process in 2025.

b. Aside from a small amount of working capital, no asset is managed internally.
c. Assets are held in custody with Northern Trust.

d. Assets are invested in a diversified portfolio with a mix of index funds, collective
investment trusts, and separately-managed accounts; across domestic and
international markets, and in public and private investment vehicles.
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Minimum Qualifications

Respondents should meet all of the following minimum qualifications as of the time of
submittal to be given further consideration.

1. Must not have any existing or potential conflict of interests with the ACTERP
Retirement Board, Retirement Board Counsel, the Executive Officer of the Retirement
Plan, or the Alameda Contra-Costa Transit District Board or its officers.

2. Must be a certified public accounting firm.

3. Must have at least ten (10) years of continuous experience in performing auditing for
public defined benefit plans.

4. Must have at least five (5) ongoing public defined benefit plan auditing relationships,
each of which plans has assets of at least $500 million, and at least one (1) of which
must be in California.

5. Must assign to ACTERP a key professional with a minimum of ten (10) years of
experience, five (5) of which must be with the current firm, who must be based in
California.

6. Must carry insurance, including Fiduciary, Errors and Omissions, and Cybersecurity
Liability, at levels that are acceptable to ACTERP.

7. Must agree to indemnify the Retirement Board, the Alameda Contra-Costa Transit
District (District), Retirement and District Board members, and their employees,
officers, agents and attorneys, with respect to claims arising from your negligence,
breach of fiduciary duty, or willful misconduct.
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Process of Submittal

A. Submittal Deadlines

- Questions must be submitted by the end of the day on June 08, 2026
- Responses to questions will be posted by the end of the day on June 18, 2026
- Proposals must be submitted by end of day on June 29, 2026

- Submittals must be made electronically only at reports@acterp.org with the
subject line ‘RFP Submittal’ and identifying the firm

B. Quiet Period

For the duration of the search and selection process, members of the Retirement Board,
the Retirement Board Counsel, and the Executive Officer may not knowingly communicate
with auditing candidates, except for official search-related matters, due diligence, and
regular ongoing operations with the current auditor.

C. Changes, Addenda, and Cancellation

- The Retirement Board, in ACTERP and its participants’ best interests, may modify or
cancel this RFP at any time.

- Any addenda to this RFP will be published at www.acterp.org, sent to parties that

have expressed interest at the time of addenda publication, and any firm
subsequently upon request.

- Theissuance of this RFP does not obligate ACTERP to procure services until a written
contract is entered into, negotiation of which may be terminated at any time by the
Retirement Board.

D. Contents of Submittal

- Submittal should include all required items in this RFP.
- No promotional materials may be included with the submittal of this RFP.

- Responses should be provided with the RFP and not refer to external documents.
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- Responses should be specific to the questions asked or information requested.

- Submittals to this RFP are final and will become the property of ACTERP.

E. Governing Law and California Public Records Act

- This RFP process is governed by the laws of the State of California.

- Responses to this RFP are subject to the California Public Records Act (Cal. Gov.
Code Sections 6250 et seq., “the Act”), and, after a contract has been awarded, may
be shared, to the extent required by the Act, with any member of the public.
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IV.

Scope of Services
ACTERP is looking to engage an Auditor that will
- Provide comprehensive auditing services to ACTERP.

Specific services to be provided include, but are not limited to, those listed below.

A. Financial Audits

1. Annual Financial Audit

a. Audit the Annual Financial Reports of ACTERP for each fiscal year covered under
the agreement.

b. Examine the accounts and records and express an opinion on the fairness of
presentation, in all material respects, of the financial statements of ACTERP for
the fiscal year in conformity with generally accepted accounting principles.

2. Auditing Standards

a. Perform the audits in accordance with generally accepted auditing standards as
set forth by the American Institute of Certified Public Accountants (AICPA).

B. Reports

1. Annual Audit Report

Following the completion of the audit of the fiscal year’s financial statements, the
auditor shall issue

a. Areport on the fair presentation of the financial statements in conformity with
generally accepted accounting principles.

b. Areport on the internal control structure based on the auditor’s understanding
of the control structure and assessment of control risk.

c. Areport on compliance with applicable laws and regulations.

Page 6 of 11



d. The auditor shall communicate in a letter to management any reportable
conditions found during the audit.

e. A reportable condition shall be defined as a significant deficiency in the design
or operation of the internal control structure which could adversely affect the
organization’s ability to record, process, summarize and report financial data
consistent with the assertions of management in the financial statements.

f. Non-reportable conditions discovered by the auditors shall be reported in a
separate letter to management, which shall be referred to in the report[s] on
internal controls.

g. Auditors shall be required to make an immediate, written report of all
irregularities and illegal acts or indications of illegal acts of which they become
aware to the Retirement Board Chair and the Executive Officer of the Retirement
Plan.

C. Working Papers

1. Retention and Access

a. All working papers and reports must be retained, at the auditor’s expense, for a
minimum of three calendar years after the end of each plan year, unless the firm
is notified in writing by the Retirement Board of the need to extend the retention
period. The auditor will be required to make working papers available, upon
request by the Boards. In addition, the firm shall respond to the reasonable
inquiries of successor auditors and allow successor auditors to review working
papers relating to matters of continuing accounting significance.
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V. Questions

Please provide the materials requested below in the order requested and numbered
as in this document. Separate documents should be clearly labeled, bookmarked
and/or designated as such. Documents containing additional or promotional
information not requested in this document may be considered non-responsive.

A. Background, Experience

1. Firm
Please provide the following information with respect to the firm:
a. A brief history of the firm, including its year of organization.

b. The number of years the firm has provided auditing services to institutional
clients and the particular services provided.

c. The ownership structure of the firm, including any parent, affiliated companies
or joint ventures.

d. A list of the owners of the firm, including individuals, employees and all other
entities. For employee-owned firms, a list of employees with share of ownership
thereof.

e. A breakdown of the ownership of the firm identifying employee share of
ownership, and basic demographic characteristics of individuals owners (age,
race, gender, national origin).

f. The location of the firm’s headquarters and branch offices.

g. An organizational chart of the firm, parent, and all subsidiaries and affiliated
companies.

h. Whether the firm has been involved in a merger or has had a change in the
ownership structure in the last five years, and whether key personnel have left
the firm in the last five years.

i. Anyanticipated near-term changes in the firm’s basic ownership structure or any
other significant changes in the organization.
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j.  Whether the firm, its parent, or affiliate is a certified public accounting firm.

k. Whether the firm is willing to carry and maintain the insurance required by
ACTERP with notice of cancellation in favor of the Retirement Board

I. Whether the firm will agree that the prevailing party in any dispute between it
and ACTERP shall be entitled to reasonable attorneys’ fees.

m. Whether the firm is willing to agree to a contractual provision indemnifying the
Retirement Board and District as described above.

. Client Relationships
Please provide the following information with respect to client relationships:

a. A list of all lawsuit(s) or legal action(s) that are currently pending; and any
lawsuit(s) or legal action(s) that have been resolved within the last five (5) years
against the firm, its employees (excluding lawsuits and actions unrelated to their
services for the firm), and/or affiliated companies, and include the location filed,
name of court, docket number, nature of the lawsuit or legal action, and its result
if resolved.

b. Whether the firm has been investigated by any governmental agency in the past
five (5) years and provide the material outcome as relevant to the proposed
services.

c. Alist of any contracts that have been terminated before completion within the
last five (5) years, if any, including the client name and the reason for
termination.

d. Your firm’s code of ethics policy and/or conflicts of interest policy and any
procedures for ensuring compliance.

e. A count of the defined benefit plans to which your firm provides similar services
to those requested by ACTERP.

f. A count of those defined benefit plans listed above located in California.
g. The share of clients that public plans represent.
h. The share of that total located in the United States.
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i. The total number of certified public accountants that your firm employs.

j. A breakdown of those certified public accountants and of the firm’s
management by basic demographic characteristics (age, race, gender, national
origin).

3. Service Team
Please provide the following information with respect to the team covering ACTERP:

a. The names and resumes for all personnel who would be assigned to work on the
ACTERP account, identifying key personnel, and including time at the firm and
time in the industry.

b. The number of the firm’s personnel and members of the team assigned to
ACTERP working in California, indicating part-time and full-time California status.

c. The number of clients serviced by key personnel identified above.

B. Services and Plan

1. Work Product Samples
(client names may be redacted for the items requested in this section)

Please provide the following information with respect to the work products:

a. A recent Audit Statement prepared by your firm for a public defined benefit
client similar to ACTERP and which you believe reflects best practice.

2. Process

ACTERP operates on a calendar year fiscal year, closing December 31 each year.
Assume an audit completion date of June 30 at the latest for this section.

Please provide the following information with respect to your firm’s auditing
process:

a. A work plan.

b. An explanation of the audit methodology to be followed to perform the services
required in the Scope Section of this request for proposal.

Page 10 of 11



The proposed segmentation of the engagement.

. The level of staff and number of hours to be assigned to each proposed segment

of the engagement.

. The sample size and the extent to which statistical sampling is to be used in the

engagement.
The type and extent of analytical procedures to be used in the engagement.

The approach to be taken in determining laws and regulations that will be
subject to audit test work.

. Insurance

Please provide the following information:

a.

The policy limits maintained by your firm and your third-party vendor(s), if any,
for Errors and Omissions, Comprehensive General, and Cyber Insurance Liability.

A list of substantial claims, if any, against your Errors and Omissions, or Cyber
Insurance in the past five (5) years related to your services as an auditor,
including information on whether the matter has been resolved.

. Fees and Services

Please provide the following information with respect to your firm’s proposal:

a.

The proposed annual fees for auditing services to ACTERP, including guarantee
periods and the mechanism for annual increases, if any, for the next five (5)
years.

b. A specific list of core services included in the services offered to ACTERP for the

C.

fees listed above.

A sample contract.
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