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Auditing Services Request for Proposal (RFP)
Answers to Questions

Below are answers to some of the questions received. Please note that some questions may have been combined or
reworded to provide more relevant answers; some questions may have been omitted if ACTERP is declining to provide the
requested information, as the Retirement Plan is looking for a new provider and some items may not be relevant; and some
questions may have been excluded as they would be more appropriate as part of the negotiation prior to engagement.

1. Can we designate specific information in our proposal to be confidential?
- Material can be designated as confidential, but ACTERP will follow the Public Record Act when disclosing, if
requested, any material submitted.
- Firm -specific demographic information can be provided in a format currently maintained by the firm.

2 Please provide previous final audited financial statements. Are audited financial statements annual or bi-annual?

- The most recent available Audited Financial Statements will be posted on this RFP’s page on the website.
- Audited Financial Statements are annual and cover the calendar year.

3  What were the fees and/or the scope of services for the prior year’s audits?
- The Retirement Plan will not disclose the annual fee paid to the current Auditor, as the conducting of the
previous two audits included delays which would make the fee not representative of future audits.
- The scope of services provided in the RFP is generally consistent with the scope of services under which
ACTERP expect the new auditor to operate.

4  What was the root cause of delays in the previous audits?
- Some internal structural and staffing issues, which have addresses, were responsible for delays in the past.
- Some staffing issues on the Auditor side also led to more recent delays.
- ACTERP expects the transition to new auditors to include improvements in the delivery timetable for the audit.

5 Have there been or are there any anticipated recent changes in key personnel?
- New management and front-line staff on the retirement side since 2023.
- New staff on the accounting side since 2024, which has helped with previous delays.
- No change of key personnel is anticipated.

6 Which pension administration and accounting software is utilized? Have there been or will there be any significant
system conversions during the contract term?
- The Retirement Plan does not use any pension administration software.
- The District uses PeopleSoft as its accounting software.
- No change is anticipated in the near future.

7 Are there any special qualities that you are looking for in a potential future auditing firm?

- The Retirement Plan expect proposers to demonstrate subject-matter expertise, high-level professionalism,
good communication, clean planning, and the ability to deliver deliverables timely.



8 Arethe audits conducted remotely, using a hybrid model, or in-person? |s attendance to board meetings in person?
- Audits are currently performed remotely.
- Some in-person time may help with issues encountered previously, so a hybrid model may be more effective.
- ACTERP is further open to improving all parts of the external audit process.
- Attendance to the board meeting where the financial statements are presented is preferred to be in-person.

9 Does ACTERP prepare its own Financial Report or is the auditor responsible for drafting preparation and assembly?
- The Retirement Plan expect the auditor to draft, prepare, and assemble the financial statements.




